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Men’s Section Secretary’s Report 2019
Another outdoor season completed some ups and downs, but we here in Kent are used to the highs and lows of our wonderful game. We are extremely blessed with some top international players both past and present among our number, representing our County at the very highest level one day, then back representing their respective clubs the next. I should like to personally offer my thanks to the players for the time and dedication they give freely, and travelling such long distances to keep Kent foremost in the Country, able to compete against and defeat other players and Counties at the very top level, the County and the Officers are proud of you all.

I should like to thank President Brian Trill for his work on behalf of our County, representing us all and speaking on our behalf at the many events we have been involved in. I also wish to thank the County Officers for their support and help throughout the season, the many competitions and competitive events our County is involved in is incredible, Middleton Cup, Home Counties League, Balcombe Trophy, Divisional Competitions including quarter semi and finals, the County competition quarter semis and finals, these along with County Friendlies, President & Council matches, Past Presidents Matches, and of course a full programme for the Under 25s section, organising and ensuring they run as smoothly as possible is a huge task, undertaken willingly and with enthusiasm, I feel honoured and privileged to do my small part, to support and work alongside you all is my pleasure.

I have had the privilege to once again visit and to play at many clubs throughout our County, I am always overwhelmed by the welcome we receive, and the hospitality offered is incredible. As a relative newcomer to the sport ( I have only been bowling for twenty years) I have been impressed with the ongoing improvements to clubs and greens, to have achieved these improvements is down to the hard work and dedication by club members and club officials, members and officers to whom we are all indebted for supporting and working on behalf of our sport.  On behalf of the County I thank all those clubs who have invited us to visit them during the season along with all those wonderful clubs who have allowed the County to use their greens and facilities for our matches and competitions, we have enjoyed meeting you all and look forward to returning in the future.
Competitions and Championships

The National Championships and Competitions held in Royal Leamington Spa was a showcase for our players to show their skills representing our County and acquitting themselves well on the greens, to have reached the National stages is a tremendous achievement in itself, to then go on to reach the Quarter, semi and finals is fantastic, everyone in Kent can be proud of all our players. The Middleton Cup this year Kent were again finalists, meeting Devon in the final and losing was a real disappointment for our team, but we have shown that we are a capable team we will soon get over this setback and will I am sure, come back next season stronger and more determined than ever to bring this trophy back to Kent. We thank our Senior Squad Manager Steve Savage for all his hard work, due to his ill health he was unable to see the success of the team he had developed, we are indebted to those that helped him out to ensure a modicum of continuity, we wish Steve all the very best and we hope for a speedy recovery.
In other competitions Roger Kendrick made his way to the semi final where he lost to David Pitt of Middlesex, well done Roger you have had a fantastic season and have played your heart out for our County, it is only right that you are now to be capped for England next season in the BIBC International Series in June. In the Senior Singles Gary Wood reached the quarter finals congratulations and well-done Gary. Congratulations also to Bromley Bowls Club on reaching the quarter finals of the Top Club competition. In the Two Wood championship Tom Bishop of Bromley Bowls Club reached the final and unfortunately was beaten by Shaun Wood of Ross on Wye, congratulations and well-done Tom. In the Senior Four Championship VCD represented by John Coatham, Keith Woodgate, Paul Coulsen and Paul Rose reached the semi final losing by just the one point to Worcestershire, congratulations and well done to you all. The Junior Pairs Championship saw Joseph Vandepeer and Isaac Jenner representing Kent reach the semi-finals a wonderful achievement congratulations to you both, I am sure we will be seeing a lot more of you both in the future. In the Under 25 Singles Championship Jason Avery of Folkestone Park was the worthy winner beating Tom Newman of Avon Bowls Club in the final 21 to 9, congratulations and very well-done Jason. In the Men’s Fours Championship our team Shaun Coyle, David Clinch, Lewis King and Paul Barnicott of Appleyard lost to Berkshire in the quarter finals, congratulations and well done to you all. In the Pairs Championship Roger Kendrick and Jason Haskins of VCD were the winners beating the Isle of Wight by 10 clear points, congratulations and very well done to you both. 
Merit Certificates

I have been asked to mention this item in my report, we do appreciate the work and dedication of those involved in keeping our clubs running smoothly and efficiently. Each year the County award these certificates to people nominated by their clubs, the awards are not given lightly, and there is a strict criterion that must be met for consideration of an award. We ask that clubs considering nominating a member or members for this award please ensure the criteria is fully met, and that you fully indicate why the County should consider making this award. 

A certificate of merit will be awarded by the Association to a person who has given a minimum of 15 years’ service to their club in any capacity. Applications containing a brief citation and signed by two club officers, must be submitted to the appropriate Section Honorary Secretary by 1st July. No more than two submissions per club per year will be permitted. A maximum of 30 certificates will be awarded annually. Each Section will scrutinise their applications and submit an agreed list of recipients to the Management Committee for ratification. Presentations will be made at the Annual General meeting of the Association and the name of each recipient will appear in the Roll of Honour listed in the Yearbook the following year.

General Data Protection Regulations
I have made a few changes on our website and in our Yearbook, I decided there really was no need for me to hold unnecessary information on members to conduct the business of the County. I have discontinued collecting and deleted all members addresses from my computer and cloud storage, if I need an address in the future, I will ask for it, but once used it will be deleted. The need for telephone numbers and email addresses is of course necessary for the circulation of all letters, information and forms etc... 
Recruitment
Sad to say 2019 has seen a further decline in the number of players coming into our game and the loss of once great clubs in Kent. Bowls England provide a number of recruiting initiatives through their web site including the successful ‘Bowls – The Sport for All’ campaign which was launched to help clubs address the problem of falling membership at a local level by providing a range of marketing materials – posters, leaflets and drop cards – free of charge to clubs to assist them with their recruitment drives. This year we also saw the Women’s Institute partnering with clubs to highlight the health benefits of our game, this type of initiative can be most helpful in recruiting. We cannot sit and hope prospective members will come to us, we must invite other organisations, associations and companies to come along to our clubs and take part. We cannot depend on local media for support as we have found invitations for them to come along to our major County events such as Middleton Cup and County finals has resulted in a lack of interest. We are of course not the only sport suffering from falling membership, local cricket, football, rugby and others are also struggling, the lack of competitive sport in schools over a number of years against the wishes of the majority of parents I should add, has in no small part contributed to this decline in competitive sport outside of schools. The best recruiters we have is our very own membership, they have always been our main source of new members through their friends and relations, perhaps it is time we all tried a little harder to give those friends and relatives who are undecided, and thinking about it a friendly push through the door of our club.
Disciplinary Hearings
We are hoping all Clubs have by now adopted the Bowls England Model Constitution, this includes disciplinary regulation 9, the model constitution is downloadable from the Bowls England website. This model has been updated it has been made with reference to and help from the Bowls England legal department. The document just needs your club administrator to fill in your club details everything else has been done for you. Once your club have adopted this constitution, provided you abide by the letter of this document, the County and Bowls England will hear any appeal made. I should point out that recently clubs have had appeal hearings go against them for not adhering to Bowls England regulation 9, resulting in fines and costs being made against the club.

1. Social Media 
I have been asked to include in my report a couple of things, one being social media, the other being our dress code.

Firstly social media, every year since 2011 I have produced the County Year Book / Diary not the easiest job in my year, but a job that does give a modicum of job satisfaction, each club is required to buy two copies and each named entrant in the competitions buys a copy, this of course means that it has a reasonable distribution. The book contains, not just a players register and club details for all our affiliated clubs, along with some other useful information, it also contains our County Unified Constitution, our County Regulations along with the County Competition Bye Laws, once the book is published it is distributed in March, as the Diary runs from March to March to cover the outdoor season. The regulations and bye laws are those that have been put forward over time and are subject to change each year, anyone can ask for a change to a regulation or bye law, a club member can ask his club committee to agree and put forward to the County any change, this includes competition rules, bye-laws, and of course dress code. I as Secretary and one of the administrators of the County don’t make these changes, they all come from the clubs and individual members. Whether or not the County Officers and administrators agree with the rules, regulations and bye laws is immaterial, our positions require us to uphold these as best we can, in upholding them we are upholding the wishes of most of our members. I have been in a position at meetings where I have spoken and voted against a change of regulation or bye law and having lost the vote I respect and uphold it, regardless of my personal opinion, that is why I have been elected, that is part of my job within the County. To see so many adverse comments on social media, some disrespectful, some abusive and some coming close to requiring litigation is an un-necessary part of our lives. 
I will continue to maintain a presence for the County on social media through our page on Facebook, often sharing positive posts from clubs throughout the County, if used correctly I feel we can benefit from the use of this medium as a way of promoting our sport, our clubs, and our advertisers.

The full list of committee and Council members is published in the Yearbook and on the County website, each Officer is elected to go forward for annual election at the full KCBA AGM, and each member of Council is elected at the Divisional Annual General Meetings, any affiliated member of our section can stand for election to Council, any affiliated member can stand for election to any Office, except President and Senior Vice President, these position are filled by natural progression, so any position including Junior Vice President is available, if anyone feels so strongly that they could change things for the better, then stand for election to office, don’t just disrespect those that are working on your behalf.

2. Dress Code

It sometimes seems to me that this is discussed at every meeting I attend, probably not, but I do often think, not again, when the subject is raised. The complaints made because of players failure to abide by the dress code is incredible, the latest is regarding players in the early stages of competitions and championships not abiding by the designated dress codes of Bowls England and the County. We cannot be at all rounds to try and enforce the dress code, all we can do is ask all competitors to please abide by the rules, regulations and bye laws. The Officers of the County always try to set an example with regards dress code, we are proud of our County and we like to show respect for our players and the opposition, by dressing appropriately when supporting and representing our players and teams.
For 2020 the dress code is changing slightly, this change having come through the proper channels and to conform to current requirements will be in next year’s handbook.
My Apologies 

If parts of this report have been a little negative, I apologise, but some things need saying. I do not in any way wish to finish on a negative note, so I must tell you that I am looking forward to the 2020 season with optimism and enthusiasm. Amongst us we have so many good people working on our behalf, people who are always ready to go that little bit further than is required of them, in our teams we have some of the best players in the Country, giving their time and expertise to ensure that whatever Competition we are involved in, our County is a force to be reckoned with. 

I look forward to meeting so many good friends again in 2020, both playing with them and against them in the various matches and competitions in which I am privileged to be involved.
I look forward to once again serving as Secretary and working with so many hard-working Club Secretaries and County Officers to ensure we all enjoy the very best season possible.

I wish you all good luck, good health and good bowling.

Rick Travers
